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I.  Purpose  
 
In line with SBS Philippines Corporation’s (“SBS” or the “Company”) commitment to adhere 
to the principles of good corporate governance, the SBS Board Diversity Policy (the “Policy”), 
as amended, is hereby established to ensure that the Board of Directors of the Company has an 
appropriate mix of expertise, experience, independence, knowledge and skills that will encourage 
critical discussion and promote sound decision making in the attainment of the Company’s 
strategic objectives and sustainable development. 

 
II.  Scope and Coverage  

 
This Policy applies to the Company’s Board of Directors. Diversity among employees is 
governed separately by the applicable Human Resources policies and guidelines. 

 
III.  Policy Statement and Principles 
 

1. The Company recognizes that a diverse Board, comprising directors with varied functional 
expertise, professional experience, qualifications, skills, knowledge, and perspectives, 
strengthens corporate governance, enhances decision-making, and supports the achievement 
of the Company’s long-term strategic objectives. 
  

2. In determining the appropriate composition of the Board, the Company shall consider 
diversity across various dimensions, including gender, age, culture, educational and 
professional background, geographical representation, skills, knowledge, experience, length 
of service, independence, and applicable regulatory requirements. These factors shall be 
appropriately balanced to ensure that the Board collectively possesses the competencies and 
perspectives necessary for the effective discharge of its duties and responsibilities. 
 

3. The Company shall promote gender diversity on the Board and shall aim to maintain at least 
two (2) female directors. The Company remains open to increasing female representation 
beyond this minimum where appropriate, taking into consideration the overall composition, 
qualifications, and requirements of the Board.  

 
IV.  Measurable Objectives 
 

To monitor progress toward the Board’s diversity objectives, the Corporate Governance and 
Sustainability Committee shall maintain a Board Matrix outlining the attributes, skills, 
competencies, experience, and affiliations represented on the Board, as well as those identified 
as necessary to complement its existing composition. The Board Matrix shall reflect areas 
relevant to the Company’s strategic objectives and other factors considered important to 
achieving an effective and diverse Board composition. The completed Board Matrix will be 
included on the annual Management Report to Shareholders of the company.  
 

BOARD OF DIRECTORS’ COMPETENCIES 

Desired/Needed Skills, 

Experience, & 

Attributes 

DIRECTORS 

         

Business Management          

Supply Chain          

Sales and Marketing          

Technology 

Background 
         

Finance and 

Accounting 
         

Audit and Internal 

Controls 
         

Risk Management          

Corporate Governance          

Strategy Foundation          

Others          
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V.  Monitoring and Assessment 

 
The Corporate Governance and Sustainability Committee shall oversee, review, and assess the: 

1. Gaps in the mix of expertise of the members of the board to address current and future 
strategic needs; 

2. Structure, size and composition of the Board to maintain objective oversight; 
3. Demographic traits to reflect broader stakeholder values; 
4. Selection standards, nomination and recruitment process for Directors;  
5. Independence of Board members. 

 
To ensure the effectiveness of the Board, Board Committees and individual Directors, in 
executing its duties and responsibilities, the balance of skills, experience, independence and 
knowledge of the Company and the diversity representation, how effectively the Board works 
together as a unit and other factors relevant to its overall performance shall be assessed by the 
Committee as part of the annual performance evaluation. 
 
At least once every three (3) years, or more frequently as required, the committee may engage an 
external facilitator to support the assessment. 
 
When there are appointments to the board, the Committee shall report on the process it adopted. 

 
VI.  Policy Review 
 

1. The Corporate Governance Committee shall review this Policy and other corporate 
governance policies annually, or as needed, to ensure their provisions remain applicable to 
the Company. 
 

2. The Committee shall also recommend any practicable amendments to the Policy. 
 

VII.  Disclosure 
 

1. This Policy, as well as the final composition of the Board, shall be published on the Corporate 
Governance section of Company’s website for public information. 
 

2. A summary of this Policy will be disclosed in the Integrated Annual Corporate Governance 
Report (I-ACGR). 

 
VIII. Effectivity 
 

The Amended Board Diversity Policy was approved by the Board of Directors upon 
endorsement of the Corporate Governance and Sustainability Committee effective October 06, 
2026. 
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